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The Regional Center for Animal Care and Protection (RCACP) ( http://rcacp.org/) serves the
City of Roanoke, the Counties of Botetourt and Roanoke, and the Town of Vinton, and is an
“open intake facility”. The Regional Center primarily handles stray animals picked up by the
Animal Control Officers employed by the municipalities, but also accepts strays found, and
animals owned, by citizens of the municipalities.
Mission Statement
To provide temporary shelter for stray, abandoned, and surrendered animals to return them
to their owners or find them permanent suitable new homes. To provide cost effective
sheltering through a regional partnership to ensure the highest live release rate practical for
our community.
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Meeting Agenda
Regional Center for Animal Care and Protection (RCACP)
Executive Committee
July 21, 2021
Noel C. Taylor (Roanoke City) Municipal Building, City Council Conference Room, 4 th Floor
215 Church Avenue, Roanoke, VA 24011
11:00 AM
1.

Meeting Call to Order (Chairman – Richard Caywood, Roanoke County)

2.

Roll Call

3.

Approval of minutes from April 21, 2021

4.

Public Comments

5.

Staffing Update

6.

Operations
a. Y-T-D Statistics
b. Adoption update
c. General Operations
d. Volunteer Program update
e. Marketing update
f. Grant updates

7.

Unfinished Business – None

8.

New Business –

9.

Reports
a. Operations Committee Report
b. Fiscal and Administrative Operations
1. Report – Operations and Fiscal Review Committee Meetings
2. Preliminary 6/30/21 Financial Results

10.

Adjournment
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Executive Committee
Regional Center for Animal Care and Protection
Roll Call Vote
Roll Call

Executive Member
Chief Roman (Sam)
Mr. Larrowe (Gary)
Mr. Caywood (Richard)
Mr. Peters
Mr. Robertson (Brent)

Title
Chief of Police
County Administrator
$Asst. County Administrator
Town Manager
~Asst. City Manager

Locality
City of Roanoke
County of Botetourt
County of Roanoke
Town of Vinton
City of Roanoke
$ Chairman
~Chairman Elect
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MINUTES OF MEETING OF THE EXECUTIVE COMMITTEE OF THE REGIONAL CENTER
FOR ANIMAL CARE AND PROTECTION HELD AT 11:00 A.M. ON WEDNESDAY, APRIL 21,
2021, CONDUCTED BY ELECTRONIC MEANS (ANNOUNCEMENT ATTACHED)
MEMBERS PRESENT:

Gary Larrowe, Chairman
Richard Caywood, Vice Chair
Brent Robertson
Pete Peters

OTHERS PRESENT:

Mike Warner
Melinda Rector
Anne Cantrell
Andrea Trent
Meredith Thompson
Tony Zerrilla

Mr. Larrowe, Chairman, called the meeting to order at 11:01 a.m. and noted that a quorum was
present to continue.
Mr. Larrowe then called for a motion to approve the minutes of the February 17, 2021 Executive
Committee meeting. Richard Caywood made a motion to approve the minutes; the motion was
seconded by Pete Peters. All were in approval of the minutes.
Mr. Larrowe requested a change in the order of the agenda as Mr. Caywood needed to leave
the meeting. Therefore, all voting items and updates from RCACP staff were conducted prior to
public comments.
New Business – Appropriation for the receipt of Petco $20,000 grant funds
Mr. Larrowe noted that the grant was approved by the Executive through email. Mr. Larrowe
entertained a motion to appropriate the receipt of the Petco grant in the amount of $20,000 to
provide funds for part-time assistance with the foster program. Mr. Peters made a motion, and
Mr. Caywood provided a second to the motion. There was no discussion. All were in favor of
approval and appropriation.
FY22 Budget Presentation and Adoption
Mr. Warner provided an overview of the FY 2022 Budget presentation included with the agenda
packet. He noted that the most significant increase was related to personnel increases. All
Roanoke County employees are to receive a minimum 3% salary increase. Additionally,
Roanoke County will be applying increases to positions identified to be out of market by a
compensation study completed in 2019. Mr. Caywood explained that Roanoke County would be
making efforts over the next few fiscal years to address issues and that some positions at
RCACP. Mr. Warner noted that other items included in the operating budget were increases to
janitorial supplies, uniforms, and contractual services based on FY 2021 actual expenditure
trends. Mr. Zerrilla noted that of the 14% increase to the operating budget, 10% was related to
personnel items.
Mr. Warner explained that the budget proposal did not include capital funding as the debt
service for the RCACP building would be complete in the first quarter of FY 2023. Once the debt
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is retired, that funding can be reallocated to support capital needs. Additionally, he explained
that a $30,000 health insurance reserve is included.
Mr. Larrowe requested a motion to adopt and appropriate the Fiscal Year 2021-2022 RCACP
Budget. Mr. Caywood made the initial motion to approve, and Mr. Robertson seconded the
motion. Mr. Larrowe, in discussion, noted that he agreed that compensation for the employees
is important and is necessary to maintain the workforce at RCACP.
Mr. Larrowe then requested a roll call to adopt and appropriate the Fiscal Year 2021-2022
RCACP budget.
Gary Larrowe, Chairman - Yes
Richard Caywood, Vice Chair - Yes
Brent Robertson - Yes
Chief Sam Roman – Not in Attendance
Pete Peters - Yes
The motion to adopt and appropriate the Fiscal Year 2021-2022 RCACP Budget passed.
Staffing Update –
Ms. Rector provided the staffing update by presenting the RCACP Employee of the Year.
Employees submitted anonymous votes for the Employee of 2020. Two candidates tied and
supervisors agreed that they both deserved recognition for their outstanding work in 2020. Libby
Carden, Rescue Coordinator, sent 1,144 animals to rescue. For perspective RCACP took in a
little over 3,000 animals in total. Meghan Cords, Foster Coordinator, sent 641 animals to foster
in 2020. Of those, 340 were kittens under 2 months and 125 dogs were also in foster.
Both Libby and Meghan were recognized for these achievements and their ability to adapt to the
changing requirements with COVID-19 to save a significant number of animals.
General Operations –
COVID-19 Impact: Mr. Warner explained that RCACP staff are continuing to follow safety
guidelines and Roanoke County safety procedures. Mr. Warner noted that the use of
appointments has worked very well and would like to continue following the pandemic.

Y-T-D Statistics: Mr. Warner noted that statistics were provided in the agenda packet on page 7.
He explained that the live release rate has been maintained well, but they are starting to see an
increase in feral cats.
Adoption Update: Mr. Warner explained that 120 animals had been adopted in this quarter. The
number of animals available for adoption are impacted by the number of animals pulled by
rescue partners.
General Operations: Mr. Warner explained that RCACP is still working with ASPCA to transport
cats. Another transport is scheduled for April 30, 2021 and will require that 20-25 cats will
receive vaccinations and spay/neuter surgery to be ready for transport.
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Mr. Warner shared that an Eagle Scout candidate, Ms. Danielle Davis created fleece blankets
for all of the animals in the facility. He noted that in the past, she has also helped with painting in
the facility and with animal food drives during the holidays. A letter thanking her for her support
is included in the packet on pages 34-35.
Volunteer Program Update: Mr. Warner did not have an update on the program as it has not
been brought back up since it was suspended due to COVID-19. He acknowledged that the
Friends of RCACP continue to help raise funds for medical costs for animals. Details on
amounts can be found in the budget presentation.
Marketing Update: Mr. Warner explained that staff have not been doing events, but they are
planning to be at the Vinton Dogwood Festival on April 24, 2021.
Grant Updates: Mr. Warner noted that grant updates could be found within the budget
presentation.
Unfinished Business – Update on Virginia SB1390 (TNR Bill)
Mr. Warner noted that this bill did not pass and has been tabled. This bill will need to be
followed at next year’s General Assembly.
Reports –
Operations Committee Report
Mr. Warner explained that no meeting was held this quarter. Many of the Animal Control
Officers were completing Spring training. An email exchange occurred between committee
members, but none expressed concerns.
Fiscal and Administrative Operations
1. Report – Operations and Fiscal Review Committee Meetings
Mr. Zerrilla explained that the Operations and Fiscal Review Committee met on March 8,
and April 11, 2021. During these meetings, the committee worked on the fiscal year
2022 budget as presented.
2. FY2021 3/31/21 Financial Results
Mr. Warner explained that at March 31, 2021, the target would be 75% expended. He
noted that expenditures were at 68%, and that staff were monitoring the budget closely.
He explained that the personnel expenses were 67% and 69% expended in operating.
He noted that he hoped to close out the year with a surplus. However, he explained that
this can be a moving target that is dependent on intakes. He noted that any surplus from
year end would be put toward the capital reserve.
Mr. Warner shared that he would begin working with Roanoke County Human
Resources to hire for the grant funded part-time position.
Mr. Larrowe acknowledged the reports provided and noted that the real work is done by
the staff at the shelter, and the work they do is vital to the community. He thanked Mr.
Warner and his staff for the work that they do.
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At this point, Mr. Caywood had to adjourn from the meeting. He thanked staff and
committee members for the reports and updates.
FY 2022 Meeting Schedule –
The FY 2022 Meeting Schedule was included on page 19 of the agenda packet. Mr. Larrowe
requested a motion to approve the meeting schedule. Mr. Robertson made a motion, and Mr.
Peters provided a second. No discussion occurred, and all were in favor to approve the FY 2022
meeting schedule.
Public Comments –
Public comments were requested at 11:48 and no responses were received.
Next Meeting – Wednesday, July 21,2021 at 11:00 a.m. The location will be determined by
circumstances.
Mr. Zerrilla noted that beginning with the next meeting, Richard Caywood would assume the roll
of Chair of the Executive Committee and that Roanoke County would be responsible for
presenting the agenda packet to the committee members. Mr. Brent Robertson will assume the
role of Vice Chair and Roanoke City will be responsible for meeting minutes.
Adjournment – Mr. Larrowe called for the meeting to be adjourned at 11:50 a.m. All were in
favor to adjourn.
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Regional Center for Animal Care and Protection
Operations Report for July 21, 2021

Statistics
April

Beginning total 134 animals. Total intakes 285 and total out comes 223
Live Release Rate Dogs, 93.64% Cats 80.53% Total live release reported to
VDACS 87.00%

May

Beginning total 192 animals. Total intakes 320 and total out comes 222
Live Release Rates Dogs, 97.22% Cats 69.30% Total live release reported
to VDACS 82.88%

June

Beginning total 284 animals. Total intakes 336 and total out comes 384
Live Release Rate Dogs, 91.50% Cats 81.82% Total live release reported to
VDACS 85.68%

Adoption Update
April

20 Adoptions (9 Cats & 11 Dogs)

May

31 Adoptions (14 Cats & 17 Dogs)

June

81 Adoptions (58 Cats & 23 Dogs)

General Operations

1. ASPCA transport program
2. New Carport installed
3. Special purchase of Cat food

Volunteer Program and Friends of the RCACP Update
1. Sponsored heartworm treatment for Xander, Duchess, Baxter and Sugar.
2. Paid for several surgeries to include helping a community member pay for an
emergency surgery bill at EVS to keep the animal out of the shelter.
3. Sponsored bard and training for Mack and King with Sweetbrier K-9 training.
4. Purchased food, blankets for fosters
5. Purchased adopt me vest and harnesses and collars for the RAD/foster program.
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Pet Food Pantry:
April
May
June

42 Families, 176 Animals
37 Families, 151 Animals
35 Families, 148 Animals

Marketing Update/Events this quarter
April
May
June

No report
Adoption Event Kroger Vinton
Adoption Event Petco
Wendy Bowling Adoptions Event

Grant Updates
Unfinished Business
Response to Public Comments:
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1510 Baldwin Ave NE
Roanoke, VA 24012
540-344-4922
www.rcacp.org

Fiscal and Administrative Operations Committee
Members Present:
City of Roanoke:
Town of Vinton:
County of Roanoke:
Botetourt County:

Andrea Trent
Anne Cantrell (Unavailable)
Meredith Thompson
Anthony Zerrilla

RCACP:

Mike Warner
Melinda Rector

July 8, 2021
Agenda
1. FY21 Budget vs Actual Results – Most Recent
2. Fiscal Operations – COVID-19 Impact / Update
3. Fiscal Operations - Ongoing Projects
4. General Operations – Operations Committee Meeting Update
5. General Operations – Statistics Update
6. General Operations – Animal Inventory / Animal Health
7. Grants Update
8. Ancillary Service Partners – Update
9. Staffing
10. Foster Program
11. Volunteers
12. Other Topics – July Executive Committee Meeting

_________________________________________________________________________
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1510 Baldwin Ave NE
Roanoke, VA 24012
540-344-4922
www.rcacp.org

Media Advisory
Contact: Mike Warner, Executive Director, Regional Center for Animal Care and Protection
(RCACP), 540-344-4922.
FOR IMMEDIATE RELEASE
REGIONAL CENTER FOR ANIMAL CARE AND PROTECTION HAS REACHED CAPACITY FOR STRAY DOGS
AND CATS
Roanoke, VA – The Regional Center for Animal Care and Protection has reached capacity for stray dogs
and cats all sizes. We have received a high number of intakes for dogs and cats/kittens (strays and
owner relinquished) over the last two weeks. If you are missing your dog companion, please make an
appointment to see if your dog is at the shelter located at 1510 Baldwin Avenue, NE, Roanoke.
We are an open intake shelter and, as such, cannot turn any stray animal away. We must have room for
the stray animals that arrive daily. This situation puts our owner released animals that are in the vetting
process and healthy, available dogs at risk so that room is available for the dogs and cats that legally
must have shelter. Additionally, we are coming up on the July 4th holiday weekend where we
traditionally intake a large number of dogs that are frightened by fireworks. We will need to make space
to accommodate those stray dogs.
If you are interested in adopting a dog or a cat, please contact us at mail@rcacp.org or call 540-3444922 to start the adoption process so that kennel space will be available for the dogs and cats that have
been owner relinquished and the unclaimed strays that are waiting on vetting to be made available. In
addition, if you are considering relinquishing your dog or cat, please talk to us about options to keep
your dog or cat in a loving home.
The RCACP is your local, tax-funded intake shelter. Dogs and cats that are brought into the shelter as
strays must be kept by law for the required stray hold time, which is either 5 or 10 days depending on
the information that is brought in with the animal. If you are missing your pet, now is the time to come
to the shelter to ensure that your pet is safely reunited with you.
Breakdown of Dog Population: Available Dogs: 19
Dogs on Stray Hold: 15
Dogs in Foster 14
Dogs off Stray Hold or Owner Relinquished Waiting on Vetting: 40

_________________________________________________________________________
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July 14, 2021

Breakdown of Cat Population: Available Cats: 7
Cats on Stray Hold: 26
Cats in Foster: 77
Cats Awaiting Transport: 23
Cats off Stray Hold or Owner Relinquished Waiting on Vetting: 88

We also have 3 chickens, 4 parakeets, 2 rabbits, and one guinea pig that need adopters as our Exotics
Room is also full.
The animals at RCACP are our community animals that need the community to help them. Please show
your support by claiming your lost pet, fostering, or adopting those animals that are available.
###

About RCACP
The Regional Center for Animal Care and Protection serves the City of Roanoke, the
Counties of Botetourt and Roanoke, and the Town of Vinton, and is an “open intake facility.”
The Regional Center primarily handles stray animals picked up by the Animal Control
Officers employed by the municipalities, but also accepts strays that are found, and animals
owned, by citizens of the municipalities served. Each year the Regional Center receives
between 4,000 and 6,000 animals. The RCACP primary goal is to return animals to their
owners; if an animal goes unclaimed, they are made available for adoption or transferred to
other animal welfare organizations.
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1510 Baldwin Ave NE
Roanoke, VA 24012
540-344-4922
www.rcacp.org

Media Advisory
Contact: Mike Warner, Executive Director, Regional Center for Animal Care and Protection
(RCACP), 540-344-4922.
UPDATE ON SHELTER ADOPTIONS
On June 22, the Regional Center for Animal Care and Protection issued a plea for owners,
fosters, and adopters to visit the shelter as we were completely full for stray and available
cats and dogs. We are an open intake shelter and owner releases and stray impounds were
arriving faster than the stray animals were being reclaimed or our available pets were
being adopted. By Monday evening, June 21, all kennels in the building were full and we
had no more space for strays that were coming in.
Thankfully, our situation reached the attention of the media which was very helpful in
letting the public know that their help was needed and needed immediately. Our wonderful
rescue partners began making room in their shelters to move some of our animals over and
the community responded with an overwhelming volume of adoption and foster
applications.
Below are the totals of animals that have left the building by being reunited with their
owners, adopted into a loving home, or transferred to rescue from June 21 – 26:
• Redeemed by Owners: 21
• Placed in Foster Homes: 13
• Transferred to Rescues: 72
• Adopted into Forever Homes: 32
Total Animals: 138
We also want to thank the Friends of RCACP who provided additional support for meet and
greets, paperwork gathering, and providing financial support for those owners who needed
help in reclaiming their animals. We are also appreciative of our rescue partners and the
new partners that reached out to help because they made a miracle happen.
A huge thank you to all of the wonderful residents that came out to provide a safe haven for
our at risk dogs and cats. We are also grateful for those residents who provided snacks and
lunches for our staff who worked tirelessly for long hours for the entire week. The Roanoke
Valley is a great place to live, work, and play and we are grateful for the support and love
shown to our Valley’s homeless animals.
_________________________________________________________________________
Serving the Communities of
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About RCACP
The Regional Center for Animal Care and Protection serves the City of Roanoke, the
Counties of Botetourt and Roanoke, and the Town of Vinton, and is an “open intake facility.”
The Regional Center primarily handles stray animals picked up by the Animal Control
Officers employed by the municipalities, but also accepts strays that are found, and animals
owned, by citizens of the municipalities served. Each year the Regional Center receives
between 4,000 and 6,000 animals. The RCACP primary goal is to return animals to their
owners; if an animal goes unclaimed, they are made available for adoption or transferred to
other animal welfare organizations.
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